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Icebreaker activity to introduce participants and encourage interaction
Activity: "Leadership Bingo"

Encourage participants to engage in discussions about their shared experiences or ask follow-up questions to
deepen the interaction.

Instructions:
Create bingo cards with a grid of squares (5x5 or 4x4) and provide each participant with a card.
In each square, write a characteristic or experience related to leadership. Some examples could include "Has led
a team," "Has given a presentation to a large audience," "Has mentored someone," "Has participated in a
leadership training," etc.
Distribute the bingo cards and pens to the participants.
Instruct participants to mingle around the room and find individuals who match the characteristics or
experiences written in the squares. When they find someone who fits a square, they should ask that person to
sign or write their name in that square.
The objective is to fill as many squares as possible within a given time limit (e.g., 10 minutes).
Once the time is up, gather the participants and ask each person to share one interesting characteristic or
experience they discovered during the activity.



Service Delivery: Leadership is crucial in the delivery of disability services.
Leaders establish and manage organizations, agencies, and programs that
provide support, resources, and specialized services to individuals with
disabilities. They ensure the provision of high-quality and person-
centered care, promoting independence, inclusion, and well-being.

Advocacy and Empowerment: Leadership in the field of disabilities
involves advocating for the rights and needs of individuals with
disabilities. Leaders champion inclusive policies, accessibility, and equal
opportunities, ensuring that individuals with disabilities have a voice and
are empowered to participate fully in society.

Systems Change: Effective leadership drives systemic change by
influencing policies, legislation, and social attitudes. Leaders work
towards creating inclusive environments in education, employment,
healthcare, and public spaces, promoting equality and removing barriers
for individuals with disabilities.
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Inspiring Change: Leadership inspires change by setting a vision,
mobilizing others, and leading by example. Effective leaders motivate
individuals with disabilities, their families, and the wider community to
believe in their abilities, challenge societal barriers, and work collectively
towards a more inclusive and equitable society.

Collaboration and Partnership: Leadership in the disability field involves
fostering collaboration and partnership among diverse stakeholders,
including individuals with disabilities, families, government agencies,
nonprofit organizations, and the private sector. Effective leaders facilitate
cooperation to address complex challenges, share knowledge and
resources, and develop innovative solutions.

Promoting Inclusion and Diversity: Leaders in the field of disabilities
promote and celebrate diversity by recognizing the unique strengths and
contributions of individuals with disabilities. They foster inclusive
environments that embrace diversity, challenge stereotypes, and create
opportunities for full participation and social integration.
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Passion and Commitment: Effective disability leaders are passionate about creating a
more inclusive and equitable society for individuals with disabilities. They have a
genuine commitment to improving the lives of people with disabilities and work
tirelessly to advocate for their rights and needs.

Empathy and Understanding: Leaders in the disability field demonstrate empathy and
understanding towards individuals with disabilities. They actively listen to their
experiences, challenges, and aspirations, putting themselves in their shoes to better
comprehend their needs and perspectives.

Vision and Strategic Thinking: Effective leaders have a clear vision of what an inclusive
society looks like and strategically plan to achieve it. They possess the ability to think
long-term, set goals, and develop actionable strategies to bring about meaningful
change.
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Knowledge and Expertise: Effective leaders stay informed about disability-related issues, policies,
and best practices. They continuously update their knowledge and expertise, ensuring they are
well-equipped to address challenges, navigate systems, and provide accurate information and
support to individuals with disabilities.

Collaboration and Networking: Disability leaders understand the value of collaboration and
actively seek opportunities to build partnerships with diverse stakeholders. They foster
cooperation, engage in dialogue, and leverage relationships to drive collective action towards
inclusive outcomes.

Communication and Advocacy Skills: Leaders in the disability field possess strong communication
and advocacy skills. They are able to articulate the needs and concerns of individuals with
disabilities effectively, both in formal settings and informal conversations. They can influence
policies, educate others, and inspire action through persuasive and compelling communication.
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Continuous Learning and Self-Reflection: Successful disability leaders embrace a mindset of
continuous learning and self-reflection. They seek feedback, actively pursue personal and
professional development opportunities, and critically reflect on their own biases and assumptions
to ensure they are constantly growing and improving as leaders.

Adaptability and Resilience: Disability leaders face various challenges and setbacks along their
journey. Being adaptable and resilient is essential for navigating complex situations, overcoming
obstacles, and bouncing back from setbacks. They demonstrate perseverance and learn from
failures, using them as opportunities for growth.

Ethical and Inclusive Leadership: Effective leaders demonstrate a high level of integrity, ethical
conduct, and a commitment to inclusivity. They value diversity, promote equality, and ensure that
the voices of marginalized individuals within the disability community are heard and represented.

D I S C U S S I O N  O F  T H E  C H A R A C T E R I S T I C S  A N D
Q U A L I T I E S  O F  E F F E C T I V E  D I S A B I L I T Y  L E A D E R S

PROJECT NO: 2022-1-RO01-KA220-YOU-000087024PRODUCT 2 - VIRTUAL PORTFOLIO - MODULE I - LEADERSHIP


